
 

 

 
 

 
 
 

Lake Oswego School District #7J 
Clackamas County Oregon 

Boundary Review Committee 
Staff Development Room 

 
 

January 15, 2020 

 
    Present:  Melissa Griffiths, Hallinan Principal   

  Brandy Begin, Hallinan Parent 
  Nancy Wakefield, Hallinan Parent   
  Patrick Shuckerow, Forest Hills Principal   
  Gina Johnston, Forest Hills Parent   
  Mary Irene Cooper, Forest Hills Parent   
  Scott Schinderle, Lake Grove Principal     
  Kati Radziwon, Lake Grove Parent 
  Lilian Sarlos, Oak Creek Principal 
  Christi Macy, Oak Creek Parent 
  Laura Coyle, Oak Creek Parent 
  Dan Draper, River Grove Principal 
  Chandra Vallely, River Grove Parent 
  Michael Martin, River Grove Parent 
  Kari Montgomery, Westridge Principal 
  Rachel Rittman, Westridge Parent 
  Omar Romero, Westridge Parent 
  Shannon Turner, Secondary Southside Parent 
  Molly Ducker, Secondary Northside Parent 
  McKay Larrabee, Senior Analyst, FLO Analytics  
  Rachel Roberts, GIS Analyst, FLO Analytics 
  Alex Brasch, GIS Analyst, FLO Analytics 
 
Advisory/Support: Dr. Jennifer Schiele, LOSD Assistant Superintendent 
  Stuart Ketzler, LOSD Assistant Superintendent of Business Services 
  Frank Luzaich, LOSD Executive Director of Elementary Programs 
  Mary Kay Larson, LOSD Director of Communications 
  Kirsten Aird, LOSD School Board Member (Board Liaison) 
  Cheryl Walsh, LOSD Support 
 
   Absent/Excused: None 

 
          Also Present: Dr. Lora de la Cruz, Superintendent (left partway) 
   Asia Zeller, Reporter, LO Review (left partway) 
   
    
 
1.0 Recap from Meeting 1 

Dr. de la Cruz opened the meeting thanking the committee for their participation.  Comments 
from the meeting minutes from 1/8/20 were noted and will be updated and reposted.  This 
Friday we will have an interactive web map posted for people to use.  Whenever the committee 
agrees on a working map, it will go up on the interactive web map.  Postings on Friday will 
include the presentation from tonight, meeting minutes, agenda, and summary statistics.   

  Q.   Can people outside the committee attend these meetings? 

http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=f90932fb-d534-4277-b0ee-424a5a35f1eb&time=1
http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=f90932fb-d534-4277-b0ee-424a5a35f1eb&time=1
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A.   FLO recommended that as with their other processes with reboundary, it’s  
       important to provide committee members space to tackle some very hard decisions.  
       If sessions are open to the public, committee members may be inhibited to  
       participate fully or speak freely, and the input from all committee members is vital. 
       The open house is a time for the public to see our work and ask questions, as well as  
       provide feedback.  The public is also able to review all meeting materials and the 
       interactive web map to provide as much transparency as possible.  FLO asked how 
       the group felt about that approach and received no verbal feedback.  FLO then 
       asked if there were any objections and there were no objections.  FLO stated that 
       the committee would continue under that approach. 
 

At the end of our last meeting, we heard that the committee was not in favor of an early 
learning center (moving all kindergartners to one place), not opposed to a second strand of 
ACCESS, and not opposed to looking at moving the language immersion program.   

 
We hope by the end of meeting 4 we will go through the open house norms and guidelines and 
the desire is that the committee will have about 50% of their recommendations complete.   By 
Meeting 6, we will be putting the final touches on our recommendations.  At our second open 
house, we want to give a really good look to the community of our recommendations.  The 
timeline of upcoming meetings was reviewed.  Our next meeting is now January 23rd, Thursday 
(not Wednesday).  The committee charge and guiding principles were read. 

 
 
2.0 Summary Statistics 101 
 Several questions arose around the Summary Statistics overview.  Special Ed students are 

accounted for in the enrollment for each school.  The target capacity of 85% was set by the 
district team and may not be the same across the board.   Some target capacities may be lower 
to keep some larger schools lower.   

 
 Student count numbers within existing boundaries are based on the 10/1/19 student 

information system.  The scenario boundaries are what the committee is going to come up with.  
For the springboard proposal, all Spanish immersion students have been placed at River Grove 
and they will stay with the program.  They will not move with a boundary change scenario.  If we 
move the program, all these students move with it.  The scenario modeling does not move 
transfer students to the school they are currently attending.  They will be counted within their 
geographically assigned attendance area.  The LOSD policy states that a student goes to the 
school where they live in that attendance area unless they are approved for a transfer.  There 
are quite a few transfers and they appear to be largely based on geography.   

 
The Residence Attendance Matrix shows where students are going and where students are 
coming from.  The only one that has a city capacity cap is River Grove at 550 because of the 
traffic impacts.   
 
When boundaries are changed that affect a Title 1 school, it may be that a different school 
becomes a Title 1 school.  The district presently divides funding between the highest 2 schools.  
Oak Creek and River Grove are the two highest schools with free and reduced lunch at this time.  

 
 
 

http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=b88e9f76-a205-4314-b4d7-33df1c2e4277&time=27
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3.0 Summary Statistics for the Springboard Proposal 
  FLO takes the enrollment assessment, listens to community surveys and puts that to the lens of 

the guiding principles.  We look at distance to school and over/under enrollment.  It is the 
responsibility of the committee to take this springboard as a starting point to begin running 
through different scenarios to see what happens.   

 
 Uplands and Palisades are included as potential schools for the springboard.  Palisades has been 

kept on the table but it is just not available for use this fall.  Oak Creek is at 79% target capacity 
because it is such a large school.  The springboard takes the existing boundaries, moves 
boundaries in several ways, and also moved the Spanish immersion program to Uplands.  The 
springboard stays within the target % capacities.   

 
 A question was asked about the Lake Grove numbers.  They are short about 55 students.  There 

are a lot of transfer students in the building and about 30 students that came from OC as one-
time transfers.  It is not those students that are actually attending, it was clarified the numbers 
are for those who live in the attendance boundary.  It does not include permanent transfers.  
The Oak Creek capacity numbers are post construction.  The Uplands capacity is based on 
current condition.  The OC student count of 514 is roughly 20 sections and we are aspiring for no 
more than 20 sections in an elementary school.  That is why some schools have a lower target 
ratio.  At 20 sections, there should not be disruption to gym access, music access, etc.   

 
 If we move the Spanish immersion program to Uplands, it is a high capacity school, but it is the 

only empty school we have.  If we move it to OC, we would displace more people.  If we moved 
it to Uplands, we would start another strand, which still does not get to capacity.  This would be 
a temporary move.  We are going to be using Uplands again after and if the next bond passes.  
The program would only be there until RG is rebuilt.  Everything we move to Uplands will 
hopefully be temporary.  We will use Uplands for the rebuild of LOJ and RG.  When RG is rebuilt, 
it will be large enough for RG students and Spanish immersion.  We eventually want a north side 
and south side strand of Spanish immersion.  There is demand for a second strand on Spanish 
immersion.  Chinese is also being considered as another language but right now we are still 
working on our Spanish immersion program.  Plus, it is difficult to find Chinese teachers.  
Changes need to be implemented this fall because OC and RG are too full at this point and we 
need to find somewhere in the district for relief.   

 
 The Elementary Task Force recommendations are being considered as we look at these 

numbers.  The task force recommendation to the board was a 400-500 capacity per school.  
River Grove has a city set capacity of 550 and that is because of the traffic situation.  Our 
opportunities to have increased capacity will depend on the new circulation patterns that the 
school would need such as a longer or circular driveway.   

 
 
4.0 Springboard Proposal 
  Here is a breakdown of the springboard proposal: 
 
 Change A – Oak Creek students go to Forest Hills  

- 50 students affected 
- Springboard proposal rationale is to balance enrollment and proximity 

 Change B – Forest Hills students go to Lake Grove  
- 38 students affected 
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- Springboard proposal rationale is geography/proximity 
 Change C – Oak Creek students go to Lake Grove 

- 170 students affected 
- Springboard proposal rationale is to balance enrollment and 

geography/proximity 
 Change D – Lake Grove students go to Oak Creek  

- 112 students affected 
- Springboard proposal rationale is geography/proximity 

 Change E – River Grove students go to Lake Grove  
- no students affected 
- Springboard proposal rationales change includes a small area where 

students are not affected but future students’ may 
 Change F – Westridge students go to River Grove  

- 30 students affected 
- Springboard proposal rationale is change due to enrollment balancing and 

diversity 
 Change G – River Grove students go to Westridge  

- 17 students affected 
- Springboard proposal rationale is change due to barrier and enrollment 

balancing 
 Change H – Westridge students go to River Grove  

- 23 students affected 
- Springboard proposal rationale is change due to diversity and enrollment 

balancing 
 Change I – Hallinan students go to Westridge  

- 26 students affected 
- Springboard proposal rationale is change due to distance and enrollment 

balancing 
 
 The committee will be able to view revision areas on the large format maps, but we cannot 

show student locations due to privacy protection.  These revision areas include the number of 
students in each area. 

  
 It is the committee’s charge to change the boundaries.  We are to use a districtwide perspective 

as we think about changes. 
 
 The committee showed thumbs up, down or sideways to gauge interest in the springboard 

proposal changes.  Results from the vote regarding the springboard proposal changes are below: 
 Change A – split vote, slightly more thumbs up 
 Change B – slightly more thumbs down 
 Change C – more thumbs up 
 Change D – more thumbs up 
 Change E – some interest 
 Change F – more thumbs down and sideways 
 Change G – thumbs sideways or down 
 Change H – more thumbs sideways or down 
 Change I – thumbs sideways, couple thumbs up, few thumbs down 
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 Assuming a bond passes, it will be 2-3 years until construction activity will start.  There is 
currently no funding in the current bond for major construction to Palisades.  There could be 
some modest improvements as a transitional step.  There is a potential to use Palisades as a 
transitional school.   

 
 There is a possibility of moving the Spanish immersion program to Palisades.  There was some 

concern about isolating those students as they are currently part of the River Grove community 
and participate in special events with other River Grove students.  There was also concern about 
how long the program would be housed at Palisades.  If a new bond passes, it could be 2 years 
or more to rebuild a school so those students would be displaced until then. 

 
 The committee took a pulse on moving the Spanish immersion program from River Grove to 

Uplands.  There were a lot of thumbs down, lot of thumbs sideways, and a couple of thumbs up.  
Program movements are not something we can do quickly or at the last minute.  There is a 
possibility of moving the Spanish immersion program to Palisades the following year.  If the 
Spanish immersion program moves to Palisades, they will be there by themselves.  We can start 
another strand of Spanish immersion at either location.  Two strands would be roughly 320 kids.  

 
The committee did another pulse on moving Spanish immersion to Palisades.  There were a lot 
of thumbs down and sideways.  More so than with the Uplands’ pulse. 

 
 
5.0 Mapping Resources and Interactive Scenario Modeling Tools 
 Time did not allow for interactive modeling.  The committee will start this next week. 
 
 
6.0 Workgroups/Group Discussion with Scenario Modeling Tools 
 Time did not allow for interactive modeling.  The committee will start this next week. 
 
7.0 Wrap up and Next Steps 
  

 Meeting #3 January 23, 2020 
Next week we will have maps at the tables to begin looking at scenarios. 
 

 Meeting Recap 
Any other questions will be addressed next week 
Next meeting will be on Thursday, not Wednesday. 

 Meeting adjourned 8:03 p.m. 
 
  

 

http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=b88e9f76-a205-4314-b4d7-33df1c2e4277&time=27
http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=b88e9f76-a205-4314-b4d7-33df1c2e4277&time=27
http://loswegok12.granicus.com/wordlinkreceiver.php?clip_id=414a08a2-d2d4-43b4-b8df-deb6a73b6b06&meta_id=b88e9f76-a205-4314-b4d7-33df1c2e4277&time=27

